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Executive Group

ROLE

= Qverall authority and oversight

= Escalation from the Programme
Boards to Scrutiny and Cabinet
as per the Constitution &
Scheme of Delegation

Partnership/Collaboration

Programme Boards
LSB, Energy Island)

Island of Enterprise (1ofE)
Programme Board

Service Excellence (SE)

Business Transformation (BT)

Programme Board Programme Board

Corporate Programme Manager

Programme
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Programme ’

Programme ’

lofE Programme Manager:

BT Programme Manager:
Danielle Edwards

SE Programme Manager:

Danielle Edwards (interim) Gethin Morgan

» Realise the benefits of the
Transformation Plan

= Ensure programmes/projects are
managed and delivered

Allocation of funding

* Support Programme Boards

* |dentify all dependencies and
interdependencies

* |dentify & manage risks/issues

* Manage communication

* Appropriate & timely reporting to
the Boards

* Manage Programme Budgets
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Performance Review Group

Corporate Performance, Planning
& Project Office (CPPPO)

Corporate Performance, Planning
& Project Office (CPPPO)

* Review proposed mandates

= Consider prioritisation

* Escalate to the appropriate
Programme Board

* Maintain PM register

Receive/keep documentation
* Support good PM practice

Programme / Project
Highlight Reports

Service Delivery Plans (inc.
Programme / Project Mandates)

LIVE Change Programmes and Projects NEW Change Programmes and Projects

within the Council (including collaborations

within the Council (including collaborations
and partnerships)

and partnerships)

 Identify new
programmes/projects as per the
’Process for Assigning New
Change Programmes/Projects’

* Submit PM documentation,
including reports




